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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To optimise learning growth for all 
students in Literacy and 
Numeracy. 

Yes Increase the percentage of students in the top two NAPLAN bands 

in: 

• Year 5 Reading: from 38% (2022) to 45% in 2026 

• Year 5 Spelling: from 15% (2022) to 30% in 2026 

• Year 5 Grammar and Punctuation: from 31% (2022) to 

40% in 2026 

• Year 5 Writing: from 28% (2022) to 35% in 2026 

• Year 5 Numeracy from 0% (2022) to 25% in 2026 
 

By 2026, reduce the number of NAS 
students in each of reading and 
numeracy in Year 3 and 5 compared 
to the number of NAS students in 
2024. 

Increase the percentage of students making above NAPLAN 

benchmark growth Years 3–5 in: 

• Writing: from 26% (2021) to 30% in 2026 

• Reading: from 22% (2021) to 25% in 2026 

• Spelling: from 17% (2021) to 25% in 2026 

• Grammar and Punctuation: from 24% (2021) to 30% in 

2026 

• Numeracy: from 8% (2021) to 25% in 2026 
 

Increase the number of students 
achieving 'STRONG' and 
'EXCEEDING':In Yr 3 Reading from 
50% to 52%In Yr 3 Writing 64.7% to 
67%In Yr 3 Numeracy from 75% - 
maintain.In Yr 5 Reading from 58.4% 
to 61%In Yr 5 Writing from 37.5% to 
40%In Yr 5 Numeracy from 33% to 
40% 

Increase the percentage of students (average Years 1–6) making 

above expected growth (Semester 1–2) as assessed by teachers 

in: 

• Reading and Viewing: from 10% (2021) to 25% in 2026 

• Speaking and Listening: from 11% (2021) to 25% in 2026 

• Writing: from 15% (2021) to 25% in 2026 

Increase the percentage of students 
(average Prep-6) making above 
expected growth (Semester 1-2) as 
assessed by teachers in:Reading: 
from 29% in 2024 (End of 2023 - End 
of 2024) to 33% in 2025 (End of 2024 
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• Number and Algebra: from 14% (2021) to 25% in 2026 

• Measurement and Geometry: from 18% (2021) to 25% in 

2026 

• Statistics and Probability: from 18% (2021) to 25% in 2026 
 

- End of 2025)Speaking and 
Listening: Unmeasured to 
25%Writing: 21% to 25%Number: 
18% to 25% 

Increase the per cent positive responses on the SSS in the factors: 

• Academic emphasis: from 53% (2021) to 70% in 2026 

• Collective efficacy: from 65% (2021) to 75% in 2026 

• Teacher collaboration: from 77% (2021) to 80% in 2026 

• Instructional leadership: from 67% (2021) to 75% in 2026 

• Understand formative assessment: from 80% (2021) to 

85% in 2026 

• Time to share pedagogical content knowledge: from 70% 

(2021) to 80% in 2026 

• Professional learning through peer observation: from 30% 

(2021) to 60% in 2026 
 

Increase the per cent responses on 
the SSS in the factors:Academic 
emphasis: from 55% in 2024 to 65% 
in 2025.Collective efficacy: from 82% 
in 2024 - maintain.Teacher 
collaboration: 82% in 2024 - 
maintain.Instructional leadership: 
91% in 2024 - maintain.Understand 
formative assessment: from 82% in 
2024 to 90% in 2025.Time to share 
pedagogical content knowledge: 
From unmeasured in 2024, to 80% in 
2025.Professional learning through 
peer observation: from 27% in 2024 
to 75% in 2026. 

Increase the per cent positive responses on the AtoSS in the 

factors: 

• Effective teaching time: from 79% (2021) to 85% in 2026 

• Differentiated learning challenge: from 77% (2021) to 80% 

in 2026 

• Stimulated learning: from 76% (2021) to 80% in 2026 

• Effort: from 64% (2021) to 80% in 2026 

• Motivation and interest: from 58% (2021) to 70% in 2026 

• Teacher concern: from 58% (2021) to 70% in 2026 
 

Increase the per cent positive 
responses on the AtoSS in the 
factors:Effective teaching time: from 
82% in 2024 to 85% in 
2025.Differentiated learning challenge 
from 75% in 2024 to 85% in 
2025.Stimulated learning from 70% in 
2024 to 80% in 2026.Effort from 74% 
in 2024 to 80% in 2026.Motivation 
and interest: from 66% in 2024 to 
70% in 2025.Teacher concern: from 
71% in 2024 to 80% in 2025. 
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To empower all students to 
become confident and self–
regulating learners. 

Yes Increase the per cent positive responses on the AtoSS in the 

factors: 

• Self–regulation and goal setting: from 71% (2021) to 80% 

in 2026 

• Sense of confidence: from 53% (2021) to 70% in 2026 

• Perseverance: from 55% (2021) to 70% in 2026 
 

Increase the per cent positive 
responses on the AtoSS in the 
factors:Self regulation and goal 
setting: from 88% in 2024 to 95% in 
2026. Sense of confidence: from 75% 
in 2024 to 80% in 
2025.Perseverance: from 65% in 
2024 to 70% in 2025. 

 Increase the per cent positive responses on the SSS in the factors:  

• Seek feedback to improve practice: from 87% (2021) to 

90% in 2026 

• Use student feedback to improve practice: from 87% 

(2021) to 90% in 2026 
 

Increase the per cent positive 
responses on the SSS in the 
factors:Seek feedback to improve 
practice from 73% in 2024 to 90% in 
2026.Use student feedback to 
improve practice from 73% in 2024 to 
90% in 2026. 

Increase the per cent positive responses on the POS in the factors:  

• High expectations for success: from 75% (2021) to 80% in 

2026 

• Student motivation and support: from 71% (2021) to 85% in 

2026 

• Parent participation and involvement: from 64% (2021) to 

75% in 2026 

• Teacher communication: from 79% (2021) to 85% in 2026 
 

Increase the per cent positive 
responses from 68% in 2024 to 80% 
in 2025.Student motivation and 
support: from 63% in 2024 to 85% in 
2025.Parent participation and 
involvement: from 52% in 2024 to 
75% in 2025.Teacher communication: 
from 78% in 2024 to 90% in 2025. 

 

 

Goal 1 To optimise learning growth for all students in Literacy and Numeracy. 

12-month target 1.1 By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the 
number of NAS students in 2024. 
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12-month target 1.2 Increase the number of students achieving 'STRONG' and 'EXCEEDING': 
 
In Yr 3 Reading from 50% to 52% 
 
In Yr 3 Writing  64.7% to 67% 
 
In Yr 3 Numeracy from 75% - maintain. 
 
In Yr 5 Reading from 58.4% to 61% 
 
In Yr 5 Writing from 37.5% to 40% 
 
In Yr 5 Numeracy from 33% to 40% 

12-month target 1.3 Increase the percentage of students   (average Prep-6) making above expected growth (Semester 1-2) as 
assessed by teachers in: 
 
Reading: from 29% in 2024 (End of 2023 - End of 2024) to 33% in 2025 (End of 2024 - End of 2025) 
 
Speaking and Listening: Unmeasured to 25% 
 
Writing: 21% to 25% 
 
Number: 18% to 25% 
 

12-month target 1.4 Increase the per cent responses on the SSS in the factors: 
 
Academic emphasis: from 55% in 2024 to 65% in 2025. 
 
Collective efficacy:  from 82% in 2024 - maintain. 
 
Teacher collaboration:  82% in 2024 - maintain. 
 
Instructional leadership: 91% in 2024 - maintain. 
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Understand formative assessment: from 82% in 2024 to 90% in 2025. 
 
Time to share pedagogical content knowledge:  From unmeasured in 2024, to 80% in 2025. 
 
Professional learning through peer observation: from 27% in 2024 to 75% in 2026. 
 

12-month target 1.5 Increase the per cent positive responses on the AtoSS in the factors: 
 
Effective teaching time: from 82% in 2024 to 85% in 2025. 
 
Differentiated learning challenge from 75% in 2024 to 85% in 2025. 
 
Stimulated learning from 70% in 2024 to 80% in 2026. 
 
Effort from 74% in 2024 to 80% in 2026. 
 
Motivation and interest: from 66% in 2024 to 70% in 2025. 
 
Teacher concern: from 71% in 2024 to 80% in 2025. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Assessment 
Build teacher capacity to collaboratively use formative assessment to plan a 
genuinely personalised program. 

Yes 

KIS 1.b 

Leadership 

Strengthen instructional leadership in the areas of consistent instruction and 
common approaches to planning.  

Yes 

KIS 1.c 

Teaching and learning 

Develop scope and sequence documents across the curriculum. No 

KIS 1.d Further build a culture of high expectations. No 
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Leadership 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

We have made significant improvement in our use of formative assessment in 2024 however we perceive a need 
to continue this work in 2025, ensuring consistency in our approach from P-6.  We feel this work is also combines 
well with our work in the wellbeing space where we are focusing on student goal setting.  We envisage a strong 
cycle of formative assessment, effective feedback, goal setting and conferencing which will give students clarity 
around what they are learning, why they are learning it and how to be successful.  

Goal 2 To empower all students to become confident and self–regulating learners. 

12-month target 2.1 Increase the per cent positive responses on the AtoSS in the factors: 
Self regulation and goal setting: from 88% in 2024 to 95% in 2026.   
 
Sense of confidence: from 75% in 2024 to 80% in 2025. 
 
Perseverance: from 65% in 2024 to 70% in 2025. 
 

12-month target 2.2 Increase the per cent positive responses on the SSS in the factors: 
Seek feedback to improve practice from 73% in 2024 to 90% in 2026. 
 
Use student feedback to improve practice from 73% in 2024 to 90% in 2026. 
 

12-month target 2.3 Increase the per cent positive responses from 68% in 2024 to 80% in 2025. 
 
Student motivation and support: from 63% in 2024 to 85% in 2025. 
 
Parent participation and involvement: from 52% in 2024 to 75% in 2025. 
 
Teacher communication: from 78% in 2024 to 90% in 2025. 
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Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Engagement 
Further embed a whole–school approach to student agency in learning and 
wellbeing. 

Yes 

KIS 2.b 

Engagement 
Further build student capacity to set challenging learning goals in consultation with 
teachers; and monitor their own learning growth. 

Yes 

KIS 2.c 

Engagement 
Enhance feedback to and from students; to improve student motivation, self–
efficacy, and achievement. 

No 

KIS 2.d 

Support and resources 

Foster enhanced community engagement, and communication with parents/carers 
around learning programs, student learning goals and student progress. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

In 2025 we see the introduction of the Mental Health and Wellbeing Leader.  This is an opportunity to ensure our 
wellbeing programs and supports at each tier are purposeful and the individual students are receiving the support 
they require either internally or externally through referral processes.  As a school we understand the link between 
student engagement, student behaviour and academic progress.  We wish to develop further structures in 2025 to 
support classroom teachers, as well as our leadership team to collect, value and act upon authentic student voice.  
We aim to build the profile of student voice in our school and community.  Further to this by selecting KIS 3b we 
aim to ensure consistency with the work completed in 2024 to have cycles in place across P-6 classrooms for 
students to set challenging learning goals in consultation with their classroom teachers and monitor their learning 
growth.  We see this work linking well with our learning goals around formative assessment and feedback. 
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Define actions, outcomes, success indicators and activities 

 

Goal 1 To optimise learning growth for all students in Literacy and Numeracy. 

12-month target 1.1  By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number 
of NAS students in 2024. 

12-month target 1.2  Increase the number of students achieving 'STRONG' and 'EXCEEDING': 
 
In Yr 3 Reading from 50% to 52% 
 
In Yr 3 Writing  64.7% to 67% 
 
In Yr 3 Numeracy from 75% - maintain. 
 
In Yr 5 Reading from 58.4% to 61% 
 
In Yr 5 Writing from 37.5% to 40% 
 
In Yr 5 Numeracy from 33% to 40% 

12-month target 1.3  Increase the percentage of students   (average Prep-6) making above expected growth (Semester 1-2) as assessed by 
teachers in: 
 
Reading: from 29% in 2024 (End of 2023 - End of 2024) to 33% in 2025 (End of 2024 - End of 2025) 
 
Speaking and Listening: Unmeasured to 25% 
 
Writing: 21% to 25% 
 
Number: 18% to 25% 
 

12-month target 1.4  Increase the per cent responses on the SSS in the factors: 
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Academic emphasis: from 55% in 2024 to 65% in 2025. 
 
Collective efficacy:  from 82% in 2024 - maintain. 
 
Teacher collaboration:  82% in 2024 - maintain. 
 
Instructional leadership: 91% in 2024 - maintain. 
 
Understand formative assessment: from 82% in 2024 to 90% in 2025. 
 
Time to share pedagogical content knowledge:  From unmeasured in 2024, to 80% in 2025. 
 
Professional learning through peer observation: from 27% in 2024 to 75% in 2026. 
 

12-month target 1.5  Increase the per cent positive responses on the AtoSS in the factors: 
 
Effective teaching time: from 82% in 2024 to 85% in 2025. 
 
Differentiated learning challenge from 75% in 2024 to 85% in 2025. 
 
Stimulated learning from 70% in 2024 to 80% in 2026. 
 
Effort from 74% in 2024 to 80% in 2026. 
 
Motivation and interest: from 66% in 2024 to 70% in 2025. 
 
Teacher concern: from 71% in 2024 to 80% in 2025. 

KIS 1.a 

Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 

Build teacher capacity to collaboratively use formative assessment to plan a genuinely personalised program. 



 

 

Launching Place Primary School (2599) - 2025 - AIP - Actions Outcomes and Activities 
Page   4 

attainment and wellbeing 
capabilities 

Actions Provide comprehensive professional development and support to instructional leaders, teachers, and Education Support 
(ES) staff on effective formative assessment, "Check for Understanding" (CFU) strategies, and personalized learning 
planning, through coaching, collaborative planning sessions, and training, to enhance instructional effectiveness and 
student outcomes. 

Outcomes Instructional leaders will provide professional learning and coaching on effective formative assessment and ‘Check for 
Understanding’ (CFU) strategies, enabling them to model and support classroom teachers in developing personalized 
learning plans that inform instruction and meet diverse student needs. 
Teachers will participate in collaborative planning sessions to analyse student data, develop targeted interventions, and 
receive professional development on using formative assessment and CFU strategies to inform instruction. 
Education support staff will receive training to support teachers in implementing personalized learning plans, and work 
collaboratively to develop and adjust individualized support strategies. 
Students will demonstrate improved understanding and achievement of learning goals, as evidenced by increased 
academic progress, enhanced engagement, and more accurate self-assessment of their learning. 

Success Indicators Early Indicators: 
Instructional Leaders: Coaching logs will show evidence of instructional leaders' ability to support teachers in using 
formative assessment and CFU strategies (= 80% completion rate). 
Teachers: Collaborative planning session notes will show regular discussion of student data and targeted interventions 
(= 80% participation rate). 
 
Late indicators: 
Instructional Leaders: Teacher evaluation data will show increased use of formative assessment and CFU strategies in 
instructional planning (= 95% usage rate). 
Teachers: Student engagement data will demonstrate improved motivation and interest in learning due to targeted 
interventions (= 12% increase in engagement). 
Student Achievement: Victorian Curriculum teacher judgements will show increased learning growth in mathematics and 
writing (= 15% increase in growth). 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 
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Activity 1: Needs Assessment and Planning (Weeks 1-4) 
 
- Conduct a needs assessment to identify the current level of 
understanding and implementation of formative assessment, 
CFU strategies, and personalized learning planning among 
instructional leaders, teachers, and ES staff. 
- Develop a comprehensive professional learning plan that 
addresses the identified needs and aligns with the school's 
goals and objectives. 
- Establish a coaching and mentoring program to support 
instructional leaders, teachers, and ES staff in implementing 
effective formative assessment, CFU strategies, and 
personalized learning planning. 
- Identify and allocate necessary resources, including time, 
personnel, and materials, to support the professional learning 
plan. 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$500.00 

 

Activity 2: Professional Learning Workshop (Weeks 5-8) 
 
- Provide a comprehensive professional learning workshop 
on effective formative assessment, CFU strategies, and 
personalized learning planning for instructional leaders, 
teachers, and ES staff. 
- The workshop will cover topics such as: 
Understanding the principles of formative assessment and 
CFU strategies 
Designing and implementing effective formative assessments 
and CFU strategies 
Using data to inform instruction and adjust teaching practices 
Developing personalized learning plans that meet the diverse 
needs of students 
- The workshop will be delivered by our learning specialist 
and will include opportunities for participants to practice and 
receive feedback on their skills. 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$500.00 
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Activity 3: Collaborative Planning Sessions and Peer 
Observations (Weeks 9-12) 
 
- Facilitate collaborative planning sessions among 
instructional leaders, teachers, and ES staff to support them 
in developing and implementing effective formative 
assessments, CFU strategies, and personalized learning 
plans. 
- The collaborative planning sessions will focus on: 
Developing common assessments and CFU strategies 
Analyzing and using data to inform instruction 
Developing and implementing personalized learning plans 
Sharing best practices and providing feedback 
- In addition to collaborative planning sessions, provide 
opportunities for teacher peer observations, where teachers 
can observe and provide feedback on each other's 
instructional practices. 
Peer observations will be facilitated through a structured 
process, including: 
Pre-observation meetings to discuss goals and expectations 
Observation protocols to guide the observation process 
Post-observation meetings to discuss feedback and next 
steps 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 2 

to: 
Term 2 

$1,000.00 

 

 Other funding 
will be used 

Activity 4: Coaching and Mentoring (Weeks 13-24) 
 
- Provide one-on-one coaching and mentoring to instructional 
leaders, teachers, and ES staff to support them in 
implementing effective formative assessment, CFU 
strategies, and personalized learning planning. 
- The coaching and mentoring will focus on: 
Developing and refining formative assessments and CFU 
strategies 
Analyzing and using data to inform instruction 
Developing and implementing personalized learning plans 

 Leadership team  PLP 
Priority 

from: 
Term 2 

to: 
Term 2 

$6,000.00 

 

 Other funding 
will be used 
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Providing feedback and adjusting teaching practices 
- Coaching and mentoring will be provided by instructional 
leaders who have expertise in formative assessment, CFU 
strategies, and personalized learning planning. 

Activity 5: Progress Monitoring and Evaluation (Weeks 24-
36) 
 
- Monitor and evaluate the progress of instructional leaders, 
teachers, and ES staff in implementing effective formative 
assessment, CFU strategies, and personalized learning 
planning. 
- Collect and analyze data on student outcomes, including 
academic achievement and engagement. 
- Provide feedback and support to instructional leaders, 
teachers, and ES staff to help them refine their practices and 
address any challenges or concerns. 
- Evaluate the effectiveness of the professional learning plan 
and make adjustments as needed to ensure that it is meeting 
its intended goals and objectives. 
- By incorporating professional learning workshops and 
teacher peer observations, these activities provide a 
comprehensive and supportive approach to enhancing 
instructional effectiveness and student outcomes. 
 
 
 
 

 Leadership team  PLP 
Priority 

from: 
Term 3 

to: 
Term 3 

$1,000.00 

 

 Other funding 
will be used 

KIS 1.b 

The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 

Strengthen instructional leadership in the areas of consistent instruction and common approaches to planning.  
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safe and orderly learning 
environment 

Actions Develop, implement, and support a Consistent Instruction Framework which supports moving from ‘partial’ to full 
implementation’ of VTLM, across the school, through leadership, collaborative planning, and targeted training, to ensure 
that all teachers have the tools and support needed to deliver high-quality, consistent instruction that aligns with best 
practices and meets the diverse needs of all students. 

Outcomes Instructional leaders will develop and lead a Consistent Instruction Framework, outlining best practices and common 
approaches to planning, to guide teacher instruction and ensure consistency across the school. 
Teachers will participate in Collaborative Planning Cycles, where teachers work together to develop and refine common 
lesson plans, assessments, and instructional strategies, ensuring consistency and alignment with the school's 
instructional framework. 
Education Support Staff will engage in Instructional Support Training, focusing on how to support teachers in 
implementing consistent instructional practices, and work collaboratively with teachers to develop and implement 
individualized support plans that align with the school's instructional framework. 
Students will demonstrate improved academic achievement, increased engagement, and enhanced understanding of 
learning concepts 

Success Indicators Early Indicators: 
- Instructional Leader Effectiveness: Coaching logs and teacher feedback surveys will show evidence of instructional 
leaders' ability to support teachers in implementing the Consistent Instruction Framework. 
- Teacher Collaboration: Collaborative planning session notes and teacher reflection journals will demonstrate teachers' 
ability to work together to develop and refine common lesson plans, assessments, and instructional strategies. 
- Education Support Staff Training: Training evaluation surveys and collaborative meeting minutes will show evidence of 
Education Support Staff's ability to support teachers in implementing the Consistent Instruction Framework. 
- Student Engagement: Student engagement surveys and classroom observation data will demonstrate increased 
student engagement and motivation in their learning. 
 
Late Indicators: 
- Student Achievement: Standardized test scores and progress reports will show increased academic achievement and 
learning growth in students. 
- Student Progress: Student progress monitoring data and IEPs will demonstrate short-term goals and progress achieved 
through adjustments and interventions implemented. 
- Instructional Leadership: SSS factors instructional leadership and collective efficacy will increase, demonstrating the 
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effectiveness of instructional leaders in supporting teachers and improving student learning. 
- School Culture: AtoSS factors stimulated learning and advocate at school will increase, demonstrating a positive and 
supportive school culture that promotes student learning and well-being. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Activity 1: Teacher Training in the Science of Learning 
Task: 
A group of teachers will complete training in the Science of 
Learning (began Term 4, 2024) through LaTrobe University. 
Teachers will process their learnings from the course and 
think collectively about the implications for our school's 
instruction. 
Deliverables: 
Teachers' understanding of the Science of Learning and its 
implications for instruction. 
Initial ideas for how to apply the Science of Learning to our 
school's instruction. 
 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$2,000.00 

 

 Equity funding 
will be used 

Activity 2: Development of Professional Learning for Staff  
Task: 
The group of teachers who completed the Science of 
Learning training will develop professional learning for our 
staff. 
The professional learning will focus on applying the Science 
of Learning to our school's instruction. 
The teachers will work with the School Improvement Team 
(SIT) to ensure the professional learning aligns with our 
school's goals and objectives. 
Deliverables: 
Professional learning plan for staff. 
Initial materials and resources for the professional learning. 
 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$1,000.00 
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Activity 3: Introduction of the Consistent Instruction 
Framework 
Task: 
Introduce the Consistent Instruction Framework to all staff. 
Provide an overview of the framework and its alignment with 
the Science of Learning. 
Begin to build staff understanding and buy-in for the 
framework. 
Deliverables: 
Staff understanding of the Consistent Instruction Framework 
(survey) - target = 80% satisfaction. 
Initial feedback from staff on the framework. 
 

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Activity 4: Collaborative Planning and Implementation  
Task: 
Implement the Consistent Instruction Framework across the 
school. 
Provide ongoing support and coaching to staff. 
Monitor progress and provide feedback to staff. 
Deliverables: 
Staff implementation of the Consistent Instruction Framework 
(observed in classrooms). 
Initial data on student outcomes (academic achievement, 
engagement). 
 

 Teacher(s)  PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Activity 5: Evaluation and Refining  
Task: 
Evaluate the effectiveness of the Consistent Instruction 
Framework. 
Refine the framework based on evaluation findings. 
Celebrate successes and identify areas for continued growth 
and improvement. 
Deliverables: 
Evaluation report on the effectiveness of the framework. 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 4 

to: 
Term 4 

$0.00 
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Refined framework and plan for continued implementation. 
 

Goal 2 To empower all students to become confident and self–regulating learners. 

12-month target 2.1  Increase the per cent positive responses on the AtoSS in the factors: 
Self regulation and goal setting: from 88% in 2024 to 95% in 2026.   
 
Sense of confidence: from 75% in 2024 to 80% in 2025. 
 
Perseverance: from 65% in 2024 to 70% in 2025. 
 

12-month target 2.2  Increase the per cent positive responses on the SSS in the factors: 
Seek feedback to improve practice from 73% in 2024 to 90% in 2026. 
 
Use student feedback to improve practice from 73% in 2024 to 90% in 2026. 
 

12-month target 2.3  Increase the per cent positive responses from 68% in 2024 to 80% in 2025. 
 
Student motivation and support: from 63% in 2024 to 85% in 2025. 
 
Parent participation and involvement: from 52% in 2024 to 75% in 2025. 
 
Teacher communication: from 78% in 2024 to 90% in 2025. 
 

KIS 2.a 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Further embed a whole–school approach to student agency in learning and wellbeing. 
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Actions 1. Establish a whole school approach to physical/social/emotional/cultural/civic wellbeing using the High Impact 
Wellbeing Strategies  
 
2. Organise opportunities for at-risk students to participate in a range of Tier 2 interventions and programs as 
appropriate. 
 

Outcomes Leaders will develop and implement a whole school approach to physical, social, emotional, cultural, and civic wellbeing, 
using the High Impact Wellbeing Strategies to promote a positive and supportive school culture. 
Teachers will integrate the High Impact Wellbeing Strategies into their teaching practices, promoting a positive and 
supportive classroom environment that fosters student wellbeing and engagement. 
Education Support Staff will provide targeted support for at-risk students, working collaboratively with teachers and 
leaders to deliver Tier 2 interventions and programs that address the specific needs of these students. 
Students will develop skills and strategies to manage their physical, social, emotional, cultural, and civic wellbeing, using 
the High Impact Wellbeing Strategies to promote positive relationships, resilience, and self-awareness. 
 
 
Leaders will provide resources and support for at-risk students to participate in a range of Tier 2 interventions and 
programs, ensuring that these students receive targeted support to address their specific needs. 
Teachers will identify at-risk students and refer them to Tier 2 interventions and programs, working collaboratively with 
education support staff and leaders to ensure that these students receive the support they need. 
Education Support Staff will monitor and evaluate the effectiveness of Tier 2 interventions, providing feedback to 
teachers and leaders on the impact of these programs and identifying areas for improvement. 
Students will access targeted support and resources to address their specific needs, participating in Tier 2 interventions 
and programs that promote their wellbeing and academic success. 

Success Indicators Action One: 
Early Success Indicators  
Wellbeing Framework Development: = 80% of the wellbeing framework's components are drafted and reviewed by 
stakeholders. 
Teacher Training Participation: = 90% of teachers participate in wellbeing training, demonstrating increased knowledge 
and confidence in implementing High Impact Wellbeing Strategies. 
Student Engagement in Wellbeing Activities: = 75% of students report participating in wellbeing activities, such as 
mindfulness or social-emotional learning programs. 
 
Late Success Indicators 
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Improved Student Wellbeing: = 15% increase in students reporting positive wellbeing outcomes, such as reduced stress 
or improved relationships. 
Increased Teacher Confidence: = 85% of teachers report feeling confident in supporting students' wellbeing, citing the 
wellbeing framework and training as key factors. 
Positive School Culture: = 80% of students, teachers, and parents report a positive school culture, characterized by 
respect, empathy, and inclusivity. 
 
Action Two: 
Early Success Indicators  
Tier 2 Intervention Development: = 80% of Tier 2 interventions are developed and reviewed by stakeholders, ensuring 
they meet the needs of at-risk students. 
Student Referral Process: = 90% of teachers report using the referral process to identify and refer at-risk students to Tier 
2 interventions. 
Education Support Staff Training: = 85% of education support staff participate in training on Tier 2 interventions, 
demonstrating increased knowledge and confidence in delivering these programs. 
 
Late Success Indicators 
Improved Academic Outcomes for At-Risk Students: = 10% increase in at-risk students meeting or exceeding academic 
benchmarks, citing Tier 2 interventions as a key factor. 
Increased Student Engagement: = 80% of at-risk students report increased engagement in school, citing Tier 2 
interventions as a key factor. 
Reduced Suspension and Expulsion Rates: = 15% reduction in suspension and expulsion rates for at-risk students, 
citing Tier 2 interventions as a key factor. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Task 1: Develop a Comprehensive Wellbeing Framework  
Objective: Develop a comprehensive wellbeing framework 
that incorporates High Impact Wellbeing Strategies and 
aligns with the school's values and mission. 
Activities: 
Conduct a review of existing wellbeing initiatives and 
programs. 
Consult with stakeholders, including teachers, students, 

 Mental health and 
wellbeing leader 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 
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parents, and community members. 
Research and analyze best practices in wellbeing education. 
Develop a draft wellbeing framework that outlines the 
school's approach to wellbeing. 
Deliverables: 
A comprehensive wellbeing framework document. 
A report on the consultation process and stakeholder 
feedback. 

Task 2: Provide Professional Development for Teachers  
Objective: Provide teachers with the knowledge, skills, and 
confidence to implement the wellbeing framework and High 
Impact Wellbeing Strategies in their classrooms. 
Activities: 
Develop a professional development program that focuses 
on wellbeing education and High Impact Wellbeing 
Strategies. 
Deliver the professional development program to all 
teachers. 
Provide ongoing support and coaching to teachers as they 
implement the wellbeing framework. 
Deliverables: 
A professional development program outline. 
A report on teacher participation and feedback. 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$2,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Task 3: Implement and Integrate the Wellbeing Framework 
 
Objective: Implement the wellbeing framework and High 
Impact Wellbeing Strategies across the school, monitoring 
progress towards achieving the desired outcomes. 
Activities: 
Develop a plan for implementing the wellbeing framework, 
including timelines and milestones. 
Provide professional development for teachers on integrating 
High Impact Wellbeing Strategies into their teaching 

 Teacher(s)  PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 
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practices. 
Offer one-to-one teacher coaching and mentoring to support 
teachers in implementing the wellbeing framework and High 
Impact Wellbeing Strategies in their classrooms. 
Communicate the wellbeing framework and High Impact 
Wellbeing Strategies to students, parents, and the broader 
community. 
Establish a monitoring and evaluation system to track 
progress, identify areas for improvement, and inform future 
refinements. 
Deliverables: 
Implementation plan for the wellbeing framework. 
Report on implementation progress and evaluation findings. 
Teacher coaching and mentoring plan, including schedules 
and goals. 

One-to-One Teacher Coaching and Mentoring: 
Objective: Provide personalized support to teachers in 
implementing the wellbeing framework and High Impact 
Wellbeing Strategies in their classrooms. 
Activities: 
Assign a coach or mentor to each teacher, based on their 
specific needs and goals. 
Conduct regular coaching or mentoring sessions and peer 
observations, either in-person to provide feedback, guidance, 
and support. 
Focus on specific areas of need, such as lesson planning, 
classroom management, or student engagement. 
Encourage teachers to reflect on their practice and set goals 
for improvement. 
Provide resources and materials to support teachers in 
implementing the wellbeing framework and High Impact 
Wellbeing Strategies. 
Deliverables: 
Teacher coaching and mentoring plan, including schedules 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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and goals. 
Report on teacher progress and feedback. 

Task 1: Identify and Assess At-Risk Students 
Objective: Identify and assess at-risk students who would 
benefit from Tier 2 interventions and programs. 
Activities: 
Review student data, including academic performance, 
attendance, and behavior records. 
Conduct teacher and parent surveys to gather additional 
information about students' needs and challenges. 
Use a standardized assessment tool to identify students who 
are at-risk of not meeting academic or social-emotional 
benchmarks. 
Develop a list of at-risk students who would benefit from Tier 
2 interventions and programs. 
Audit current Tier 2 programs already in place. 
Deliverables: 
List of at-risk students who would benefit from Tier 2 
interventions and programs. 
Assessment data and reports. 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Task 2: Develop and Implement Tier 2 Interventions and 
Programs  
Objective: Develop and implement Tier 2 interventions and 
programs that meet the specific needs of at-risk students. 
Activities: 
Research and select evidence-based Tier 2 interventions 
and programs that align with the needs of at-risk students. 
Develop a plan for implementing Tier 2 interventions and 
programs, including timelines and milestones. 
Provide professional development for teachers and staff on 
delivering Tier 2 interventions and programs. 
Implement Tier 2 interventions and programs, monitoring 
progress and making adjustments as needed. 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 
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Deliverables: 
Plan for implementing Tier 2 interventions and programs. 
Report on implementation progress and evaluation findings. 
These two tasks will lead to the identification and 
assessment of at-risk students, and the development and 
implementation of Tier 2 interventions and programs that 
meet their specific needs. 

KIS 2.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Further build student capacity to set challenging learning goals in consultation with teachers; and monitor their own 
learning growth. 

Actions Develop and implement a comprehensive Goal-Setting Framework, providing teachers and support staff with the tools, 
resources, and training needed to support students in setting and achieving challenging, specific, and measurable 
learning goals, and monitoring progress towards achieving them, through professional development, collaborative 
planning, and targeted support. 

Outcomes Leaders will develop and implement a Goal-Setting Framework, providing teachers with tools and resources to support 
students in setting challenging, specific, and measurable learning goals, and monitoring progress towards achieving 
them. 
Teachers will participate in Student Goal-Setting and Progress Monitoring Professional Development, focusing on 
strategies to support students in setting and achieving learning goals, and work collaboratively to develop and share best 
practices in goal-setting and progress monitoring. 
Education support staff will engage in Student Support and Progress Monitoring Training, emphasizing the importance of 
supporting students in setting and achieving learning goals, and working closely with teachers to develop and implement 
individualized support plans that foster student goal-setting and progress monitoring. 
Students will demonstrate increased autonomy, motivation, and self-directed learning skills, as evidenced by their ability 
to set and achieve challenging, specific, and measurable learning goals, and monitor their own progress towards 
achieving them, resulting in improved academic achievement and a growth mindset. 
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Success Indicators Early Indicators: 
Framework Development Progress: = 50% of the framework's components are drafted and reviewed by stakeholders. 
Teacher Registration for Professional Development: = 85% of teachers register for the Student Goal-Setting and 
Progress Monitoring Professional Development. 
Education Support Staff Training Registration: = 85% of education support staff register for the Student Support and 
Progress Monitoring Training. 
Student Engagement: = 70% of students report increased engagement in learning activities (survey). 
Goal-Setting Initiation: = 55% of students initiate the goal-setting process with teacher support. 
 
Late Indicators: 
Framework Completion: The comprehensive Goal-Setting Framework is fully developed, reviewed, and approved by all 
stakeholders. 
Teacher Confidence: = 80% of teachers report increased confidence in supporting student goal-setting (post-PD survey). 
Student Achievement: = 8% increase in student academic achievement (standardized assessments). 
Student Confidence: = 65% of students report increased confidence in managing their learning (survey). 
Sustained Goal-Setting: = 75% of students continue to set and work towards challenging, specific, and measurable 
learning goals across multiple subject areas. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Activity 1: Develop the Goal-Setting Framework  
 
Task: Develop a comprehensive Goal-Setting Framework 
that outlines the process for setting and achieving 
challenging, specific, and measurable learning goals. 
Deliverables: 
Draft Goal-Setting Framework document 
Stakeholder feedback and input 

 Learning specialist(s) 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Activity 2: Provide Professional Development for Teachers  
 
Task: Provide Student Goal-Setting and Progress Monitoring 
Professional Development for teachers to support them in 
implementing the Goal-Setting Framework. 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 
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Deliverables: 
Professional development plan and materials 
Teacher participation and engagement data 

Activity 3: Provide Training for Education Support Staff  
 
Task: Provide Student Support and Progress Monitoring 
Training for education support staff to support them in 
working with teachers to implement the Goal-Setting 
Framework. 
Deliverables: 
Training plan and materials 
Education support staff participation and engagement data 
 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 3 

$0.00 

 

Activity 4: Implement the Goal-Setting Framework 
 
Task: Implement the Goal-Setting Framework across the 
school, providing ongoing support and coaching to teachers 
and education support staff. 
Deliverables: 
Implementation plan and timeline 
Progress monitoring data 
 

 Education support 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 

 

Activity 5: Evaluate and Refine the Goal-Setting Framework  
 
Task: Evaluate the effectiveness of the Goal-Setting 
Framework and refine it based on feedback and data. 
Deliverables: 
Evaluation report and recommendations 
Refined Goal-Setting Framework document 

 School improvement team  PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $80,353.40 $3,000.00 $77,353.40 

Disability Inclusion Tier 2 Funding $119,417.96 $0.00 $119,417.96 

Schools Mental Health Fund and Menu $27,602.50 $27,602.50 $0.00 

Total $227,373.86 $30,602.50 $196,771.36 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Activity 1: Teacher Training in the Science of Learning 
Task: 
A group of teachers will complete training in the 
Science of Learning (began Term 4, 2024) through 
LaTrobe University. 
Teachers will process their learnings from the course 
and think collectively about the implications for our 
school's instruction. 
Deliverables: 
Teachers' understanding of the Science of Learning 
and its implications for instruction. 
Initial ideas for how to apply the Science of Learning 
to our school's instruction. 
 

$2,000.00 

Task 2: Provide Professional Development for 
Teachers  
Objective: Provide teachers with the knowledge, skills, 

$2,000.00 
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and confidence to implement the wellbeing framework 
and High Impact Wellbeing Strategies in their 
classrooms. 
Activities: 
Develop a professional development program that 
focuses on wellbeing education and High Impact 
Wellbeing Strategies. 
Deliver the professional development program to all 
teachers. 
Provide ongoing support and coaching to teachers as 
they implement the wellbeing framework. 
Deliverables: 
A professional development program outline. 
A report on teacher participation and feedback. 

Task 2: Develop and Implement Tier 2 Interventions 
and Programs  
Objective: Develop and implement Tier 2 interventions 
and programs that meet the specific needs of at-risk 
students. 
Activities: 
Research and select evidence-based Tier 2 
interventions and programs that align with the needs 
of at-risk students. 
Develop a plan for implementing Tier 2 interventions 
and programs, including timelines and milestones. 
Provide professional development for teachers and 
staff on delivering Tier 2 interventions and programs. 
Implement Tier 2 interventions and programs, 
monitoring progress and making adjustments as 
needed. 
Deliverables: 
Plan for implementing Tier 2 interventions and 
programs. 
Report on implementation progress and evaluation 
findings. 

$5,000.00 
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These two tasks will lead to the identification and 
assessment of at-risk students, and the development 
and implementation of Tier 2 interventions and 
programs that meet their specific needs. 

Totals $9,000.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Activity 1: Teacher Training in 
the Science of Learning 
Task: 
A group of teachers will 
complete training in the Science 
of Learning (began Term 4, 
2024) through LaTrobe 
University. 
Teachers will process their 
learnings from the course and 
think collectively about the 
implications for our school's 
instruction. 
Deliverables: 
Teachers' understanding of the 
Science of Learning and its 
implications for instruction. 
Initial ideas for how to apply the 
Science of Learning to our 
school's instruction. 
 

from: 
Term 1 

to: 
Term 1 

$3,000.00  CRT 

Totals  $3,000.00  
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Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Task 2: Provide Professional 
Development for Teachers  
Objective: Provide teachers with 
the knowledge, skills, and 
confidence to implement the 
wellbeing framework and High 
Impact Wellbeing Strategies in 
their classrooms. 
Activities: 
Develop a professional 
development program that 
focuses on wellbeing education 
and High Impact Wellbeing 
Strategies. 
Deliver the professional 
development program to all 
teachers. 
Provide ongoing support and 
coaching to teachers as they 
implement the wellbeing 
framework. 

from: 
Term 2 

to: 
Term 3 

$16,602.50  Schoolwide Positive Behaviour Support - Tier 2 focus (free) 

 
 This activity will use Mental Health Menu programs 

o Assign existing staff member to initiative (eduPay) 
o Build staff capacity (conference, course, seminar) 

 



 

 

Launching Place Primary School (2599) - 2025 - AIP - Funding Planner 
Page   6 

Deliverables: 
A professional development 
program outline. 
A report on teacher participation 
and feedback. 

Task 2: Develop and Implement 
Tier 2 Interventions and 
Programs  
Objective: Develop and 
implement Tier 2 interventions 
and programs that meet the 
specific needs of at-risk 
students. 
Activities: 
Research and select evidence-
based Tier 2 interventions and 
programs that align with the 
needs of at-risk students. 
Develop a plan for implementing 
Tier 2 interventions and 
programs, including timelines 
and milestones. 
Provide professional 
development for teachers and 
staff on delivering Tier 2 
interventions and programs. 
Implement Tier 2 interventions 
and programs, monitoring 
progress and making 
adjustments as needed. 
Deliverables: 
Plan for implementing Tier 2 
interventions and programs. 
Report on implementation 
progress and evaluation 

from: 
Term 1 

to: 
Term 4 

$11,000.00  Schoolwide Positive Behaviour Support - Tier 2 focus (free) 
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findings. 
These two tasks will lead to the 
identification and assessment of 
at-risk students, and the 
development and 
implementation of Tier 2 
interventions and programs that 
meet their specific needs. 

Totals  $27,602.50  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Activity 2: Professional 
Learning Workshop 
(Weeks 5-8) 
 
- Provide a comprehensive 
professional learning 
workshop on effective 
formative assessment, 
CFU strategies, and 
personalized learning 
planning for instructional 
leaders, teachers, and ES 
staff. 
- The workshop will cover 
topics such as: 
Understanding the 
principles of formative 
assessment and CFU 
strategies 
Designing and 
implementing effective 
formative assessments 
and CFU strategies 
Using data to inform 
instruction and adjust 
teaching practices 
Developing personalized 
learning plans that meet 
the diverse needs of 
students 

 Learning 
specialist(s) 
 

from: 
Term 1 

to: 
Term 1 

 Design of formative 
assessments 

 Formalised PLC/PLTs 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 Learning specialist 

 Pedagogical Model 

 On-site 
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- The workshop will be 
delivered by our learning 
specialist and will include 
opportunities for 
participants to practice and 
receive feedback on their 
skills. 

Activity 3: Collaborative 
Planning Sessions and 
Peer Observations (Weeks 
9-12) 
 
- Facilitate collaborative 
planning sessions among 
instructional leaders, 
teachers, and ES staff to 
support them in developing 
and implementing effective 
formative assessments, 
CFU strategies, and 
personalized learning 
plans. 
- The collaborative 
planning sessions will 
focus on: 
Developing common 
assessments and CFU 
strategies 
Analyzing and using data 
to inform instruction 
Developing and 
implementing personalized 
learning plans 
Sharing best practices and 

 Learning 
specialist(s) 
 

from: 
Term 2 

to: 
Term 2 

 Peer observation 
including feedback and 
reflection 

 Formalised PLC/PLTs 

 PLC/PLT meeting  Internal staff 

 Learning specialist 

 On-site 
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providing feedback 
- In addition to 
collaborative planning 
sessions, provide 
opportunities for teacher 
peer observations, where 
teachers can observe and 
provide feedback on each 
other's instructional 
practices. 
Peer observations will be 
facilitated through a 
structured process, 
including: 
Pre-observation meetings 
to discuss goals and 
expectations 
Observation protocols to 
guide the observation 
process 
Post-observation meetings 
to discuss feedback and 
next steps 

Activity 4: Coaching and 
Mentoring (Weeks 13-24) 
 
- Provide one-on-one 
coaching and mentoring to 
instructional leaders, 
teachers, and ES staff to 
support them in 
implementing effective 
formative assessment, 
CFU strategies, and 

 
Leadership 
team 

 

from: 
Term 2 

to: 
Term 2 

 Peer observation 
including feedback and 
reflection 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 Learning specialist 

 On-site 
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personalized learning 
planning. 
- The coaching and 
mentoring will focus on: 
Developing and refining 
formative assessments 
and CFU strategies 
Analyzing and using data 
to inform instruction 
Developing and 
implementing personalized 
learning plans 
Providing feedback and 
adjusting teaching 
practices 
- Coaching and mentoring 
will be provided by 
instructional leaders who 
have expertise in formative 
assessment, CFU 
strategies, and 
personalized learning 
planning. 

Activity 1: Teacher 
Training in the Science of 
Learning 
Task: 
A group of teachers will 
complete training in the 
Science of Learning 
(began Term 4, 2024) 
through LaTrobe 
University. 
Teachers will process their 

 
Teacher(s) 
 

from: 
Term 1 

to: 
Term 1 

 Design of formative 
assessments 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 

 Learning specialist 

 Departmental 
resources 

VTLM 2.0 

 High Impact 
Teaching Strategies 
(HITS) 

 On-site 
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learnings from the course 
and think collectively about 
the implications for our 
school's instruction. 
Deliverables: 
Teachers' understanding 
of the Science of Learning 
and its implications for 
instruction. 
Initial ideas for how to 
apply the Science of 
Learning to our school's 
instruction. 
 

Activity 2: Development of 
Professional Learning for 
Staff  
Task: 
The group of teachers who 
completed the Science of 
Learning training will 
develop professional 
learning for our staff. 
The professional learning 
will focus on applying the 
Science of Learning to our 
school's instruction. 
The teachers will work with 
the School Improvement 
Team (SIT) to ensure the 
professional learning 
aligns with our school's 
goals and objectives. 
Deliverables: 

 
Teacher(s) 
 

from: 
Term 1 

to: 
Term 1 

 Preparation 

 Collaborative 
inquiry/action research 
team 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 Internal staff 

 External 
consultants 

LaTrobe university 
providing intial PL, 
which will then be 
Launchified and 
shared with our staff. 

 On-site 
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Professional learning plan 
for staff. 
Initial materials and 
resources for the 
professional learning. 
 

Activity 4: Collaborative 
Planning and 
Implementation  
Task: 
Implement the Consistent 
Instruction Framework 
across the school. 
Provide ongoing support 
and coaching to staff. 
Monitor progress and 
provide feedback to staff. 
Deliverables: 
Staff implementation of the 
Consistent Instruction 
Framework (observed in 
classrooms). 
Initial data on student 
outcomes (academic 
achievement, 
engagement). 
 

 
Teacher(s) 
 

from: 
Term 2 

to: 
Term 3 

 Peer observation 
including feedback and 
reflection 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 Internal staff 

 Learning specialist 

 On-site 

Task 2: Provide 
Professional Development 
for Teachers  
Objective: Provide 
teachers with the 
knowledge, skills, and 
confidence to implement 

 Mental 
health and 
wellbeing 
leader 
 

from: 
Term 2 

to: 
Term 3 

 Planning 

 Preparation 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 

 Departmental 
resources 

High Impact 
Wellbeing Strategies 

 On-site 
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the wellbeing framework 
and High Impact Wellbeing 
Strategies in their 
classrooms. 
Activities: 
Develop a professional 
development program that 
focuses on wellbeing 
education and High Impact 
Wellbeing Strategies. 
Deliver the professional 
development program to 
all teachers. 
Provide ongoing support 
and coaching to teachers 
as they implement the 
wellbeing framework. 
Deliverables: 
A professional 
development program 
outline. 
A report on teacher 
participation and feedback. 

Activity 1: Develop the 
Goal-Setting Framework  
 
Task: Develop a 
comprehensive Goal-
Setting Framework that 
outlines the process for 
setting and achieving 
challenging, specific, and 
measurable learning goals. 
Deliverables: 

 Learning 
specialist(s) 

 School 
improvement 
team 

 
Teacher(s) 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Formalised PLC/PLTs 

 PLC/PLT meeting  Internal staff 

 Learning specialist 

 On-site 
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Draft Goal-Setting 
Framework document 
Stakeholder feedback and 
input 

Activity 2: Provide 
Professional Development 
for Teachers  
 
Task: Provide Student 
Goal-Setting and Progress 
Monitoring Professional 
Development for teachers 
to support them in 
implementing the Goal-
Setting Framework. 
Deliverables: 
Professional development 
plan and materials 
Teacher participation and 
engagement data 

 Learning 
specialist(s) 
 

from: 
Term 1 

to: 
Term 2 

 Collaborative 
inquiry/action research 
team 

 Formalised PLC/PLTs 

 PLC/PLT meeting  Internal staff 

 Learning specialist 

 On-site 

Activity 3: Provide Training 
for Education Support Staff  
 
Task: Provide Student 
Support and Progress 
Monitoring Training for 
education support staff to 
support them in working 
with teachers to implement 
the Goal-Setting 
Framework. 
Deliverables: 
Training plan and 

 Disability 
inclusion 
coordinator 
 

from: 
Term 2 

to: 
Term 3 

 Preparation 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 
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materials 
Education support staff 
participation and 
engagement data 
 

 


